CENTRAL BORDERS
CITIZENS ADVICE BUREAU

(A Company Limited by Guarantee)

ANNUAL REPORT

For the period 1st April 2023 - 315 March 2024

Charity Number - SC000983
Company Number — SC217973

liPage




Annual Report
For the Year Ended 31 March 2024

Contents Page
Legal and Administrative Information 3
Report of the Board of Directors 4-10
Independent Examiner’s Report 11
Statement of Financial Activities 12
Balance Sheet 13
Notes to the Accounts 14-18




Central Borders Citizens Advice Bureau
Report from the Board of Directors for the year ending 31st March 2024

The Board presents its report and financial statements for the year ended 31 March
2024

Reference and Administration Information

Charity Name: Central Borders Citizens Advice Bureau
Charity Registration Number: SC 000983
Company Registration Number: SC 217973

Registered Office and Operation Address: 111 High Street, (Galashiels TD1 1RZ

Board of Directors
David Brownlee from 5/10/21. Chair from 4" October 2023
W. Calder Vice-Chair from 22/10/2014 — 5/10/21;
Chair from 5/10/21-4/10/22,
Vice-Chair from. 4/10/2.2

D. Purves from 21/9/2009

C. Hamill-Diamond ~ from3/10/2018. Company Secretary from 4/10/22

Riley Sansom from 6/10/2020

John Offord from 7/12/21. Treasurer 1/4/22.

i, Goldie from 30/10/2023

M. Turner Adviser Rep to Board from 5/10/2017 &

Vice-Chair from 5/10/21-4/10/22

G. Purves Adviser Rep to Board from 4/10/22

Independent Examiner

P. Redpath, FCCA, 4 Clifton Road, Selkirk TD7 4EL
Banlkers

Bank of Scotland, 3 Channel Street, Galashiels TD1 1BE
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Central Borders Citizens Advice Bureau
Annual Report 2023-24

Central Borders Citizens Advice Burean (CBCAB) has been operating since 1970, CBCAB is &
member of the Scottish Association of Citizens Advice Bureaux (CAS), a nationwide network of
independent advice agencies. The bureau offers free, independert, confidential, impartial
information and advice. Help is available to all membets of the Borders communily,

The Bureaun has two aims: -
*  To ensure that people do not syffer through lack of knowledge of their rights and
responsibilities or of the services available to them, or through an inability to express
their needs effeciively,

And also
o 1o exercise a responsible influence on the development of social policy and services
both locally and nationally.

As part of our membership we undergo an Organisation Audit and Quality of Advice Assessment
every three years,
We are also authorised and regulated by the Financial Conduct Authority,

Board of Directors:

Members of the Board of Directors are Directors for the purpose of company iaw and Trustees
for the purpose of charity law, The Board is responsible for the sound governance of planning
and finances and as an employer to support the manager and staff. Sub-committess for Human
Resources and Property and Finance, Funding and Planning ensure that all areas are covered,

Friends of CBCAB:

This is a separate charily, which raises funds to provide or assist in the provision of amenities in
the bureau for clients and statf, In addition to the mongy raised these events give opportunity for
Advisers and Friends to get together away fiom the pressures of an advice session. Thanks to al]
our friends for your continued suppoit - it is greatly appreciated,




Central Borders Citizens Advice Bureau Chair’s
Report

Helping people know their rights, claim their entitlements, and suppott them to get the essentials
of life, is a real team effort. Its about refationships, its about respect, its about support for basic
human decency, Without so many people dedicated to the CAB, we would be nothing, and 1
wanted to take the time this year to acknowledge just how many people, from ail walks of life, it
takes to make the CAB what it is, We’re all united by a real love for the CAB service, and the
good it can do, and the value of having it in, and supperting, the communities throughout the '
borders. Qur work this year has been focussed on increasing our community presence, and
making our advice more accessible wherever you happen to live.

We have an sxperienced staff team and an increasing number of volunteers, The long term
effeots of the cost-of-living crisis on [ocal people has sadly been plain to see. Our team has been
able to meet the challenge of the high and increasing demand for advice, working with real
dedication to help the people in our community cope with those issues.

Our volunteers really are the fifeblood of the bureau, and we have been very grateful for the help
#om friends of CAB, who provide additional support for voluateer welfare — for example, with
the huge increase in heating bills for the CAB, they helped purchase CAB fleeces for the team so
we could cope with the chilly winter. Their suppost, and the generosity from the community in
donating to them, really helps show the volunteers how much they are apptreciated.

This year has seen a lot of change in the CAB as Kathryn Peden, our highly experienced
manager, vetited in the summer of 2023, Thankfully out new manager, Moya Lou ghety, has
been brilltant, taken up the challenge of the role with gusto, ensuring the positive culture of the
CAR continues, while also helping to develop our presence in the community,

The support from Citizens Advice Seotland has also been hugely appreciated and I must
acknowledge the effective suppott from Laura Plumb, who regularly attends our directors’
meetings. I must also acknowledge the support of the Scottish Borders Conncil, who have
provided core funding for the besic service and additional funding to help meet the demand for
energy advice, We have also been successful in attracting additional funding from the Big
Lottery to help with recruiting, training and supporting our volunteers, without whom the CAB
could not operate.

As a board, we have been fortunale to have an excellent group of volunteers. Biif Calder has
been happy to suppott the bureau as vice chair and T really value his experience and suppoit as
we move forward. With our base in Galashieis, and an increased community presence in Newton
&t Boswells, Stow, Selkirk, Philiphaugh, Eariston, and with plans for advice clinics in Kirkhope,
Ashkirk, Midlem & Yatrow, we ate providing an increased ability to support our whole
community, giving accessible advice where people live, working alongside the CAB in Peebles,
Roxburgh & Berwickshire.

With our successful fundraising efforts, P'm pleased that we are in a solid financial position, so
E P

we can continue to heip the people in central borders, and with such an excellent group of people,
we are sure to be able to meet the challenges that lie ahead.
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David Brownlee
Chair, CBCAB

Central Borders Citizens Advice Bureau
Manager’s Report

This report covers the period 1% April 2023 - 313 March 2024
Funding:

Our core finding comes from the contract between the Bordars Citizens Advice Consortium and
Scottish Borders Couneil (SBC) to provide Money, Weifare and Advisory Services in our area,
This has been further extended until end of March 2026,

We have aiso been successful in being awarded project fiunding from other sources, which
ehhances our core funds as follows: -

+ Scottish Government Funding previously received under the banner of Welfare Reform
Mitigation, Money Talk and Debt were amalgamated into one fund — Morey Tallc Plus, This
fonding ensbled clients can access free, independent, impartial, confidential advice on welfare
tights, benefits, debt, money and income maximisation and expenditire reduction

o Cost of Living, income maximisation and energy advice funded by Scottish Borders Council

+ Various campaign funds threugh Citizens Advice Scotland: Energy Best Deal, Big Energy
Savings Network & Gamble Aware

« Robertson Trust: Funding awarded to establish a Training & Development Project for the
Consortium

»  Council Tax Debt Pilot: Funding received to assist with [ocal authority engagement to
identify approaches to review the Collaborative Council Taz Collection guide

o Scotiish Borders Communities Menta} Health and Wellbeing Fund: To establish community
outreach services throughout the Scottish Borders

Staffing:
On 31* March 2024 our staffing consisted of:

9 Board members (2. being volunteer adviser rep)
2 Specialist Project Workers

Z Money Advisers

1 Benefits Adviser

8 Fully trained Volunteer Advisers

I Volunteer Recepticuist

1 Volunteer Social Policy Co-Coordinator

I Volunteer Administrator
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4 Trainee Advisers

Session Supervisor

Triage Worker/Administrator
Cleaner

Manager

Kathryn Peden, our experienced and well-loved manager, tetired this year and we are exiremely
grateful for her ongoing support. Roberta McNeilage also retired and but generously continues to
provide administrative and case checking support, In June 2023 Jennifer Duff moved from
Money Adviser to become the burean Session Supervisor and a training & development Project
was established, employing two new staff members. A new Triage/Admin role was established in
December 2023,

Many thanks go to all our volunteers and staff for their commitment, dedication
and support,

Training:

Topics covered include debt — supporting clients to complete Financial Details packs, Effective
Case Recording, Energy and Energy saving measures, Be Gamble Aware & Managed Migralion.
Each training helps advisers support clients facing massive cost of living increases,

In June, as part of Volunteers week, an event was held in the bureau fo thank all veluntecrs fos
their unwavering commitment fo our clients,

Service Provision 2023-24

2023-24 Demand for the service has continued to be very high but all have strived to mest this
and continue to provide quality advice. Bureau opening hours returned o norma! following covid
vestrictions and face to face appointments were available; however, telephone, video and e-mail
advice and support have continued as these hiave been found to be very effective and more
accessible for clients who may have found it difficult to aftend in person.

Our opening hours continue to be Monday-Thutsday. 10am-4pin.

2023-2024
During the year the Bureau helped 1544 clients and dealt with 8188 issues

The lop six enquiry categories were.

« Benefits: 3620

« TFinance & charitable Suppoti: 1380
o Debt issues: 811

o Utilities: 811

»  Housing: 508

s  Employment: 497

Referrals to 2 food banl:
2023-24: 684
2022-23: 303
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Clients received a reported financial gain of £ 1,218,191 as a result of advice given by the
Bureau, 40.44% of which was connected to benefit entitlements,

[n addition, Bureay clients have access 1o specialist advice and information:

Pensionwise

PASS (patient advisory support service)

ERAS ~ Employment Protect — Border CABx & DAGCAS

National helplines: Help to Clairn, Money Talk Team, PASS & Consumer Advice

Sadly, funding for ASAP (armed services advice profect) has come to an end but we ate forfunate
that SSAFA — The Armed Forces Charity, have an effective presence in The Scottish Borders.

Social Policy

The second and joint aim of the CAB service is (o “exercise a responsible influence on social
policy both locally and nationally”, This year we submitted 102 social policy reports, Cost of
Living increases around food poverty, benefit challenges and utility issues continue to be a
common theme,

Joint working:

In the interests of efficiency, Borders CAB managers and committes members share
responsibilities for representing the Borders CAB locally and nationally to ensyre that the needs
and experiences of Borders clients and services ate properly represented. CBCAB continues to
be involved with SBC’s Campaign to raise awareness of the Welfare reform changes and the
impact to all existing and potential working age benefit claimants,

Successful joint working this year has included:

+ SBC/CAB contract interface with Welfars Benefits and Homeless Services teams

* SBC/CAB Welfare Advisory Contract Monitoring Group

¢ Bildon Community Hub

¢ Representing CAB on the Financial Help Barly Years Project

« Mental Health Providers Forum

» Borders Home Energy Forum

* Social Enterprise Chamber Business Group

«  Working with NHS, SBC and other agencies to monitor NHS Borders Money Worries

App.
Opportunities & Challenges for 2024/2025:

Due to Cost of Living increases: rising energy costs, food costs, rent and mortgage and other
lending interest vate rises, demand for assistance from CAB is likely to continue or increase.

We have been successful in secuting funding from the Robertson Trust to employ Border CABx
Recruitment end Training Officet/s to promote volunteering in the CAB Service and facilitate
their {raining in line with Citizens Advice Scotland’s competencies. Additional Volunteer
Advisers are necessary to meet demand however all 3" sector organisations are competing for the
same small pocl of potential voluntsers.

8lPage




Core funding from Scottish Borders Council has been confirmed until March 2026 but we also
gim to ensure the service is available to potential clients throughout the area, in their community,
without them needing to attend the bureau in person.

Challenges for 2024/25

« Rectuitment & training of volunteers for both the Generalist Service and Board.

o Increased demand due to Cost of Living Crisis te enctgy and other price rises,

« Increased demand for help with benefit claims, income maximisation and debt remedies
s Increased demand for referrals to a food bank and other crisis and emergency support,

e Recruitment and retention of both core and specialist staff.

Aims for 2024/25

o Increase service accessibility by providing expanded outreach service in cormmunities
« Develop and promote CAB service in parinership with other agencies
e Continue to explore funding opportunities and new projects to meet needs and demands

« Fnsure all Advisess ave given apprepriate training and support to continue helping the
residents of the Scottish Borders

Central Borders Citizens Advice Bureau
111 High Street, Galashiels, TD1 1RZ
Telephone 01896 753889
Monday — Thursday 10am — 4pm
bureau@centralborderscab.casonline.org.uk
www.galashielscab.org.uk

Central fordore
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Central Borders CAB
Financial Review — 2023-24

CBCAB continues to perform well financially. Income for the year rese to £218,500 (2023 -
£145,177), largely as a result of attracting additional projsct funding, Income consists of £62,237
core fupding from Scottish Borders Council; a futther £20,688 restricted funding from SBC for the
Warm & Well project; £74,959 through Citizens Advice Scoiland (CAS) for services and projects
- £44.268 of this restricted for specific projects; Training Project funding of £32,000 from the
Robertson Trust, plus £8,000 project contributions from Peebles and Roxburgh and Berwickshire
CAB: restricted funding of £10,668 from the CMEWER Wellbeing Fund; £6,280 for the CT Debt
Pilot; £932 in donations from the Friends of CBCAB and individuals; £1,336 refund from Scottish
Water; and £1,400 in Term Deposit intorest.

Expendifure for the year was £194,281 (2023 - £125,2.86), split betwaen unrestricted core costs of
£87,541, goverarce costs of £4,590, and testricted project costs of £102,150. Costs are well
managed end controlled, The majority of the costs are for salaries £165,813 (2023 - £106,468),
with the yemainder covering operating costs and the depreciation charge for the yeat.

This success in continuing to secure funding and careful cost control resulted in a surphus for the
yoar of £24,219 (2023 — £15,851), This breaks down as a £10,673 surplus on unrestricted finds,
and £13,546 on restricted funds (representing restricted Income still to be spent).

At 317 Match 2024 our total funds are £214,155 represented by:
+  Tnestrioted General Bund (our free reserves) £99,165

+ Designated Staff Contingency Reserve £7,5 62— funds set aside by the Board fo contribute
to redundancy payments ot unplanned staffing requ irernents

» TRestricted Project funding £17,136- the balance of resteieted project funding cartied
forward to be spent in 2024/25

« Capital Reserve fund £90,292, which represents flie value of the fixed assets (our bnilding
and equipment) at cost less accumulated depreciation,

Independent Fxaminer

Pamela Redpath, FCCA, was re-appointed es the charitable company’s independent examinet
during the year aad has expressed her willingness to continue in that capacity.

This report has been prepared il accordance with the Statement of Recommended Practice
Accounting and Reporting by Chatities (issued in March 2005) and ia accordance with section 396
of the Companies Act 2006.

Apptoved by the Board of Direstors and signed on their behaif on 2 Sef Bﬂ”{é@?’“ ZJZM

AN D
5vid Brownles — Chair, CBCAB
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CENTRAL BORDERS CITIZENS ADVICE BUREAU
Charity No: SC000983

Independent Examiner’s Report to the Trustees/Directars of Central Borders
Citizens Advice Bureau A

I report on the accounts of the charity for the year ended 31 March 2024 which are set out
on pages 1210 18,

Respective responsibilities of trustees and examiner

The charity’s trustess are responsible for the preparation of the accounts In accordance
with the terms of the Charities and Trustee Investment {Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audif requirement of Regulation 10(1) (d) of the
Accounts Regulations does not apply, If is my responsibility to examine the accounts as
required under section 44(1) (c) of the Act and to state whether particular matters have
come to my attention.

Basis of independent examiner’s statement

My exarnination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scottand) Regulations 2006, An examination includes a review of the accounting records
kept by the charity and a compatison of the accounts presented with those records. [t
also includes consideraiion of any unusual items or disclosures in the accounts, and seeks
explanations from the frustees cohcerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently | do
not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of-my examination, no matter has zofme 1o my attention

1. which gives me reasonable cause to believe that In any matertai respect the
requirements;

« to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act
and Regulation 4 of the 2006 Accounts Regulations, and

* to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not baen met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
tnderstanding of the accounts to be reached.

folie: L.

Name: Pamela Redpath FCCA
Address: 4 Clifton Road, Seikirk, TD7 4EL
Date: It Ociobe 202U
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CENTRAL BORDERS CITIZENS ACVIGE BUREAY
STATEMENT OF FINANCIAL ACTIVITIES (INCOME AND EXPENDITURE AGCOUNT}

For The Year Ended 34 March 2024

Unrestricled  Restriofed  Caplal Total Unrestrlcied  Reslrifed  Capllal Tota!
&Designaled  Funds  Reserve Funds BDeslgnated  Funds  Reserve  Funds
Funds Funds
2024 20H 204 2024 0 WB yiive 0

Income from Noles £ £ £ £ £ £ £ £
Donaticns i 850 72 482 1,107 875 1,882
Gharitable activities:
Scottish Borders Coungl 3 62,237 20,688 82,926 62,264 20,172 82,438
Citizens Advice Scolland ] 30,691 44,260 74,959 35080 25,570 80,759
Olher Funders/Projecls 3 8,260 50,668 56,948 - . -
investment income: :
Term Deposlt inlerast 1,400 - 1,400 - -
Other income:
Scotlish Water refunds 1,336 - - 1,336 -
Total Income 102,804 115,696 218,500 98,460 46,717 145,177
Expendifure on
Costs of Core Activity 4 87,541 - 87641 80,868 - 60,968
Project Costs 4 102,150 - 102,150 ~ 43,948 43,948
Governance Cosis 4 4,590 . 4,590 4,370 - 4,370
Total Expenditure i 82134 102,959 194;287 85,338 43,548 129,286
Net Income for Year 10673 13,546 . 24,219 13,122 2,789 15,891
Transfer between Funds 880 (880) 1,100 {1,100}
Net movement in Funds 11,663 43,546 (880) 24,219 14,222 2,769 (1,400 15,891
Total Funds Brought Forward 95174 8590 91,172 189,936 80,952 821 82272 174,045
Total Funds Carried Forward 406,727 47,36 00,202 214,158 95174 3,590 94,172 185,936

The statement of financial activities includes all gains and losses in {he year, All incoming resources and
resources expended detive from coniinuing activities.
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CENTRAL BORDERS CITIZENS ADVICE BUREAU
BALANCE SHEET AS AT 31 MARCH 2024

2024 2023
Notes £ £
Fixed Assets:
Tangible Assets 8 90,292 91,172
Total Fixed Assets 90,292 81,172
Current Assets:
Debtors and Prepayments g 4,859 5,186
Cash at Bank and in hand 138,661 87,298
Total Current Assets 143,620 102,484
Liabilities:
Creditors: amounts falling
due within one yvear 10 {18,641 (2,232)
Net Current Assets 124,979 100,252
Creditors: amounts falling due
after more than one year 11 (1,118) (1,488)
Net Assets 214,155 189,936
Unrestricted Funds
Capital Reserve 14 20,292 81,172
Designated funds 14 7.6682 7,582
General Reserve 14 89,165 87,812
197,018 186,346
Restricted Funds 14 17,136 3,590
Total Funds 214,158 189,836

For the year ended 31 March 2024 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating fo small companies.

The members have not required the company to obtain an audit of s accalnts for the
year In question In accordance with section 476,

The Directors acknowledge their responsibilities for complying with the requirements
of the Act with respect to accounting records and the preparatich of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject o the small companies regime,

Approved by the Company Board of Directors on 3rd September 2024 and signed on

Its behalf by:

\?j’ Brownlee - Ca

4iPage




Notes forming Part of the Annual Financial Statements for the Year Ended 31 March 2024

1 Accounting Policies

The principal accounting policies are susmarised below. They have been applied consistently theoughout
the yeay and in previous accounting years,

(a) Basis of Accounting
The financial statements have been prepated in accordance with ‘ Accounting and Reporting by Charities:
Statement of Recommended Practice’ applicable to charities prepating their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) — the Charities
SORP (FRS 102) and the Companies Act 2006,

(b) Fund Accounting
Unrestricted Funds are avaiiable for use at the diseretion of the Trustees in furtherance of the general
objectives of the Charity. Designated Punds are unrestricted funds earmarked for particular purposes.
Restricted funds may be subject to restrictions on their use imposed by the provider.

{¢) Incoming Resources
Volontary income is received by way of grants, donations and gifts and is included in full in the statement
of financial activities. Grants, where entitlement is not conditional on delivery of & specific outcome by the
Charity are recognised when the Charity becomes unconditionally entitled to the grant. Granis received in
advance are treated as deferred income and recognised in the year in which they are being used. Donated
services and facilittes are included at the value to the Charity, where this can be quantified. The value of
services provided by volunteers has not been included in these statements.

(d) Resources Bxpended

Expenditure is recognised on an accruals basis as a liability is incurred. Bxpenditure includes any
appropriate VAT, which carmot be fully recovered and is reperted as part of the expenditure to which it
retates. Costs of generating funds comprise the costs asseciated with attracting voluntaty income, Charitable
expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. 1t includes both costs that can be alleeated directly to such aciivities and those cosis of an
indirect nature to support them, Governance costs include those costs asscolated with meeting the
constitutional and statutory requirements of the Charity and includes these costs linked to the Charity’s
strategic management, All costs are allocated between the expenditure categories in the financial statements
oh a basis designed to reflect the use of resources, Costs relating to a patticular activity ate allocated directly;
others ate apportioned on an appropriate basis,

{e) Fixed Asssls
Tangible fixed asseis ace stated at the lower of cost or current value, Equipment, furniture and fittings are
teviewed annually and are stated at the greater of 10% of cost, or cost less an appropriate deduction for
depreciation, calculated as follows: -

Furniture & Fitlings 15% per annuim ot o straight line basis
Office Bauipment 20% per annum on a streight line basis
IT Bquipment 25% per ahhum on a straight iine basis

The value of the foregoing items is reviewed anovally and written down for impairment. Heritable property
is stated at cost in view of the Charity’s policy to keep the property fully maintained and in good order,
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CENTRAL BORDERS CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (continued)

2 Donations

Friends Donation
General Donations
SVDP

3 Income from Charitable Activities

Scotiish Borders Council:
Conlract Payment

Warm & Well

SBC Sub Tota}

CAS - Money Talk Team
CAS - Energy Best DealiAdvice
CAS - Energy Crisis

CAS - Big Energy Savings Network (BESN)

CAS - 8GN Safe & Warm Outreach
CAS - Pensjonwise

CAS - Debl Levy

CAS - Aviva Project

CAS - Gamble Aware

CAS - Weifare Mifigalion

CAS - 8G Debt Advice

CAS ~ [MP Campaign

CAS - Ciher Campaighs

CAS - Bub Tofal

Rebertson Trust Training Project
Training conlributions - Olher CABs
CMHWE Welheing Fund

CT Debt pilot

Other Funders/Projects

Total Income from Charitable Activities

Unrestricted Restricted

Unrestricted Resfricted

2024 2024 2023 2023
£ £ £ £

- 72 875
300 . -
60 - 1,107 -
86D 72 1,107 875

Unrestricfed Restricted

Unresfricted Restricted

2024 2024 2023 2023

£ £ £ £
62,237 - 62,264 -
- 20,688 - 20,172
62,237 20,688 52,264 20172
- 44,268 - 20,887
5,792 - 5,058 -
- - 3,014 -
2,500 - 1,150 -
14,085 - - -
1,010 - 1,765 -
- - 2,740 -
1,828 ~ “ -
2,998 - - -
- - - 4,773

- - 16,723 -

- - 2,400 “
2,500 - 2,249 -
30,891 44,268 35,089 26,670
32,000 - -

- 8,000 - -

- 10,568 - .
6,280 - - -
6,280 50,668 - .
99,208 115,624 97,353 45,842
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CENTRAL BORDERS CITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS (continued)

4 Analysls of expenditure on charitable activities

Restricted

Unrestricted  Project  Governance

Core Activity  Costs Costs  Total 2024  Total 2023
Costs directly allocated to activities £ £ £ £ £
Stalf relaled costs 62,562 89,151 4,100 165,813 106,468
Operating Costs 24,089 2,998 480 27 588 21,718
Diepreciation Charge for the Year 880 - - 880 1,100
Total resources expended 87,541 102,160 4,590 194,281 125,286

All costs are charged to core work or specific projects based on estimales from the CAB Manager.
Reslricted project costs in 2022-23 were staff related costs of £41,873 and operaling cosls of £2,075

B Staff Costs and Numbers

Staff costs were as follows: 2024 2023
£ £

Salarles 156,174 103,034

Social Security costs 8,886 1,880

Pension cosls 2,753 4,654

185,813 106,468

No employee recelved emoluments In excess of £60,C00

Pansion contribulions towards defined
copiribuion schemes 2,753 1,554

Pension costs relate to pensicn costs paid by the Bureau into defined contribution schemes, which are
administered indepandenily by NEST.

The average number of paid employees during e year, calculated an the basls of full time equivalents
was as follows:

2024 2023
FTE FTE
Manager 1.00 0.86
Advice and Information 517 2.85
Administration and support 0.09 0.88
Total 8.26 4,60

The key rmanagement staff comprise the Bureau Manager and Sesslon Supervisor,
The lotal benefits of ey management personnel were £62,514 (2023 £73,625)

& Trustee Remuneration & Related Party Transactions
No member of the Board of Directors or other person related fo the charity had any personal interest in any
contract or transaction entered into by the charity during the year (2023- nily.

7 Taxation

_As a charlly, Cenfral Borders Citizens Advice Bureau Is exempt from tax on ingome and gains faling within,
Section 505 of the Taxas Act 1988 or Section 258 of the Taxation of Chargeable Gains Acl 18921 [P axlent
thal these are applied to its charilabla objects. No tax charges have arlsan in the charity.




CENTRAL BORDERS CITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS (continued)

8 Tangible Fixed Assets

Office Egpt Premises Total
£ £ £
Assets brought forward (book value at 1 April 2023) 4,398 BG, 774 91,172
Additions 2023-24 - - -
Assels disposed of - - -
4,348 86,774 91,172
Depreclation Charge for the year {880) 0 (880)
Assel value 31 March 2024 3,518 86,774 90,292
9 Debtors and Prepayments 2,024 2,023
£ £

SBC Warm & Well Q4 payroent 4,402
SBC confract payment (March 2023) - 5,186
Prepayment: HMRC 2023/24 overpayment {(adjusted 2024/25 M) % 557 -
4,959 5,186
10 Creditors: Amaunts Falling Due within One Year 2,024 . 2,023
£ £
HMRC - BPAYE/NIC - 1,082
NEST - Pansion contributions 745 204
Trade credilors 724 574
Enargy Savings Trust 372 372
Deferred Inceme (note 12) 186,800 -
18,641 2,232
11 Greditors: Amounts Falling Due After Wore Tharn One Year 2,024 2,023
£ £
Energy Savings Trust 1,116 1,488
1,116 1,488

During 2019-20 the Bureau received funding from the Energy Savings Trust for energy efficlency works. Of
this £528 was in the form of a granl and recognised as income In the zccounts for 2020-21, The remalning
£2,894 was in the form of a loan, being repaid over the seven years from 2020-21 fo 2027-28 at £390 in year
one, and then at £372 per year.

12 Deferred Income 2024 2023
£ £
SBC Cost of Living grant 2024/25 18,800 .
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CENTRAL BORDERS GITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS (continued)

13 Analysis of Net Assets Between Funds

General Designated Restricted Capital Total

Funds Funds Funds Reserve Funds

£ £ £ £ £

Tangible fixed assets - - - 90,282 90,292
Curreni aszels 118,922 7,562 17,136 - 143,820
Curren! liabllilies {18,841) - ~ - (18,6471)
Limbilitles over more than & year (1,118) - - - (1,118}

Met assets at 31 March 2024 98,1686 7,662 17,138 90,282 214,166

14 Movements In Funds

At 1 April income Expenditure Transfers At 31 March

. 2023 2024

Restricted funds: E £ E £ £
Training Projeci - Robertson Trusl - 40,000 37,378 - 2,622
Warm & Waell 840 17,668 18,578 - -
Warm & YWell Discretionary Fund 2,700 3,000 968 - 4,735
Money Talk Team - 44,268 44,268 - -
CMHWE Wellbeing “ 10,6686 889 - 9,779
Frinds donation ~ 72 72 - «
Total Restricted Funds 3,590 115,696 102,180 - 17,136

Unrestricted Funds:

Desighaled Staff Conlingency Resarve 7,562 - - - 7,862
General Funds 87,612 102,804 g2,131 880 98,165
Total Unrestricted Funds 95,174 102,804 92,131 880 108,727
Capltal Reserve 91,172 - - (880} 90,282
Total Funds 189,938 218,500 194,281 - 214,155

Purposes of Restricted Funds
Robertson Trust - Training
Project

Warm & Well
Warm & Well Discretionary
Fund

Monsy Talk Team

CMHWB Wellbeing Fund

Purpose of Desighated Funds
Staff Contingency Reserve:

Capital Reserve:

General Reserve

This training projecl was funded by a £32,000 grant from The Roberlson Trust,
plus a contribuilon of £6,000 from Roxburgh & Berwlakshire CAB and £2,000 from
Peebies CAB. The project! slarled In June 2023 so there was a balance of £2,622
carried forward lo be spent In ApritMay 2024,

Fundad by Scotllsh Borders Council o provide support and advocacy (o those in
cald, damp houses and I fuel poverly, The scheme aims lo improve heallh
oulsomes and lower energy bllls,

Funded by Scofiish Borders Councli lo provide simall discrelionary payments lo
heip clienls with energy costs. The balance of £4,735 was carried farward inlo
2024/28,

To supporl income maxmisalion from all avallable sources and ensure that clients
are not paylrig more than they need lo for essenlial goods and services, Impartial
rmoney advice can also be accessed,

To cover the cosls of a Money Adviser (plus a conlribulion towards aperating and
management gosls). The 12 monlh project sfarted in March 2024 so the majorlly of
the funding Is carrled forward info 2024/286,

The Board of Direciors has delermined fhat fhis fund be eslablished {o conlribule
to (a) redundancy payments In the evenl of the bureau having fo close and (b) for
unplanned slafling requirements.

Thiz I comprised of the wrlllen down value of the nel {angible assels as al 31
March 2024, fegelher with any capilalised expendilure In the currenl year.

This reserve Is nol designated and can be used lo fund the Bureau's expenditure
and meel any unusual or unexpecied expendilure reguirements,
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